
























PROGRAM: PROGRAM ELEMENT:

PROGRAM MISSION:

COMMUNITY OUTCOMES SUPPORTED:

FY02 FY03 FY04 FY05 FY06
ACTUAL ACTUAL ACTUAL BUDGET CE REC

Outcomes/Results:
11,253            11,445 11,978 12,500 12,500

Service Quality:
5.18 5.20 5.20 5.18 5.18

NA NA NA TBD TBD
100 100 100 100 100

Efficiency:
4,296 4,637 3,756 c3,884 3,756

156 d155 d124 c135 c144
NA NA NA TBD TBD
NA NA NA TBD TBD

Workload/Outputs:
310,364 d341,956 d361,950 360,000 360,000

NA NA NA TBD TBD
NA NA NA TBD TBD

Inputs:
48,340 53,075 56,619 c48,546 c51,737

592.5 592.5 592.5 592.5 600.0

Notes:

EXPLANATION:

Expenditures ($000)
Workyears

Number of calls responded to by Patrol - First Response
Hours spent on calls by patrol officers
Patrol miles driven

Cost per arrest ($)
Cost per call responded to ($)
Traffic stops per officer
Patrol availability (percentage of shift available to take calls)

Average emergency patrol response time - calls for service (min.)b

Percentage of citizens satisfied with response
Percentage of patrol officers certified as meeting in-service
     training standards

PROGRAM MEASURESa

Number of arrests

POLICE

• Safe community
• Lower rate of crime
• Promotion of civil order
• Improved quality of life

To provide responsive round-the-clock patrol able to respond immediately and effectively to any and all emergencies

PROGRAM PARTNERS IN SUPPORT OF OUTCOMES:  Montgomery County Sheriff's Office, Department of Correction and Rehabilitation, 
Maryland State Police, municipal police (Chevy Chase, Gaithersburg, Rockville, Takoma Park).

Patrol - First Response includes 
all of the "ready to deploy" staff - 
the patrol officers who handle 
calls, staff traffic accidents, and 
organize community policing 
efforts.  This is a major 
responsibility of the Police 
Department - ensuring 
appropriate, fast responses to 
calls for service.  

The number of calls for service 
tends to increase in proportion to 
the size of the population and 
social factors that encourage 
criminal behavior.

MAJOR RELATED PLANS AND GUIDELINES:  County Police Directives, National Police Standards.

aSome FY02 and FY03 Actual figures have been changed to reflect revised data and additional analysis to improve the consistency of the 
information reported from one year to the next.
bIncludes dispatch and travel time.
cFY05 and FY06 budgeted expenditures do not include overtime.
dThe FY03 and FY04 calls for service have been estimated due to problems with the conversion of data to the new Computer-Aided Dispatch 
(CAD) system.
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PROGRAM: PROGRAM ELEMENT:

PROGRAM MISSION:

COMMUNITY OUTCOMES SUPPORTED:

FY02 FY03 FY04 FY05 FY06
ACTUAL ACTUAL ACTUAL BUDGET CE REC

Outcomes/Results:
61 62 c70 60 60

     (seconds)
100 100 c120 95 100

Service Quality:
79 79 80 80 80

100 100 100 100 100
     minutes

NA NA NA TBD TBD
Efficiency:

3,073 b3,340 b3,568 3,514 3,712
20.57 b22.38 c22.15 22.85 23.41

Workload/Outputs:
310,364 b341,956 b361,950 360,000 380,000

     response
28,900 26,730 31,936 28,000 32,000

Inputs:
6,978 8,252 8,725 8,867 9,645
114.4 114.4 114.4 114.4 115.0

Notes:

EXPLANATION:

Cost per call handled ($)

Calls answered by the ECC that require Police

Calls referred to other units (Telephone Reporting
     or other)

Expenditures ($000)
Workyears

POLICE

PROGRAM MEASURESa

Average time for processing 911 emergency calls

Average time for processing non-emergency calls

Total calls handled per workyear

     (seconds)

Percentage of emergency calls answered in three rings
Percentage of emergency calls dispatched in five

Number of valid citizen complaints

To provide timely, continuous, high-quality telecommunication support and responses to all requests for assistance in order to ensure the rapid 
dispatch of units to emergency calls and to support field services personnel

• Protection of the lives and property of County citizens and families
• Consistent and reliable government services
• Responsive government

PROGRAM PARTNERS IN SUPPORT OF OUTCOMES:   Montgomery County Fire and Rescue Services, other local municipal law 
enforcement agencies.

The Emergency Communications 
Center's performance objective is 
to answer 911 calls within three 
rings 92% of the time.  Due to 
position vacancies and staff 
attrition, the proportion of calls 
answered within three rings is only 
80%.  Vacancies continue to be 
addressed by reorganization, job 
redesign, and incentives for staff, 
as well as changes in the unit's 
physical layout and operating 
procedures.

MAJOR RELATED PLANS AND GUIDELINES:  National Emergency Response Standards, Chief's Reorganization Plan.

aSome FY02 - FY04 actual figures have been changed to reflect revised data and additional analysis to improve the consistency of the 
information reported from one year to the next.
bFY03 and FY04 calls for service have been estimated due to problems with the conversion of data to the new Computer-Aided Dispatch (CAD)
system.
cBased on new data and a new methodology.

Management Services Police Emergency Communications Center (ECC)

Percentage of Emergency Calls Answered in Three Rings
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